
Annual Report 2020-2021  
 

3rd Esher Scouts 
Annual Report & 
Accounts 
2020-2021 

 

 

 

 

 

   

 

 

 

  

 

 

 

 

 

 

 



Page 3 of 12 

Section A: Reference and Administration Details 

Charity Name: 3rd Esher (Sandown) Scout Group 
Scout Association Registration No.: 12094984 
Charity’s principal address: Lower Green Community Centre 
 
 
 
For the period covered, members of the Group Executive Committee acting as charity trustees were: 

Ex-Officio: 

Chairperson: Claire Dwyer  
Treasurer: Aimee Williams (outgoing)  
Secretary: Lucy Wright   
Group Scout Leader: Andrew Burns   
Assistant Group Scout Leader: Richard ‘Titch’ Earthrowl  

Trustees Nominated: 

Beaver Admin  Lucy Wright/Susanne Woodhams 
Cubs Admin  Candice Wolfson 
  
Bankers:        Barclays Bank 
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Section B: Structure, Governance and Management 

Governance 

The Group's governing documents are those of The Scout Association. They consist of a Royal Charter 
which in turn gives authority to the Bye Laws of the Association and the Policy, Organisation and Rules of 
the Scout Association. 

The Group is a trust established under its rules which are common to all Scout Groups, and appoints its 
Trustees in accordance with the Policy, Organisation and Rules of the Scout Association. 

The Group is managed by the Group Executive Committee (the GEC) the members of which are the 
‘Charity Trustees’ of the Scout Group which is an educational charity. As charity trustees, they are 
responsible for complying with legislation applicable to charities. This includes the registration, keeping of 
proper accounts and making of appropriate returns to the Charity Commission. 

The committee consists of 3 independent representatives, Chair, Treasurer and Secretary together with 
the Group Scout Leader and Assistant Group Scout Leaders, section parent representatives and meets 
every 2 months. The GEC members for the year under review are listed inside the front cover and met 
together during the period on the following dates:  

Members of the Executive Committee complete ‘Essential Information for Executive Committee’ training 
within the first 5 months of joining the committee and are all DBS-checked. 

The GEC exists to support the Group Scout Leader in meeting the responsibilities of the Group including: 

- compliance with the Policy, Organisation and Rules of the Scout Association; 
- the maintenance of Group property and equipment; 
- the raising of funds and the administration of the Group finances; 
- the insurance of persons, property and equipment; 

assisting in the recruitment of leaders and other adult support; 
- promoting and supporting the development of Scouting in the local area; 
- managing and implementing the Safety Policy locally; 
- appointing any sub-committees that may be required; 
- appointing Group administrators and advisors; 
- ensuring young people are involved in decision making; and 
- managing the opening, closing and amalgamation of Group sections as necessary. 

 

Risk and Internal Control  

The major risks and action to mitigate them, remain the same as previous years and are given below. 

1. Injury to leaders, members, helpers and supporters: Risk Assessments are undertaken before all 
activities.  In addition the GEC has a standing item on their meeting agenda to consider any 
safety issues and mitigating action required to address any reported incidents.  The Group, 
through the annual membership fees, contributes to the Scout Association's insurance policy. 

2. Reduction or loss of leaders: The Group is totally reliant upon volunteers to run and administer the 
activities of the Group. If there was a reduction in the number of leaders to an unacceptable level 
in a particular section, or the Group as a whole then there might have to be closures. To mitigate 
this the Group actively encourages all new parents to assist in whatever way they can and 
guarantees places for leaders’ children. 
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3. Fire, burglary and other damage to the building and equipment: The Group would request the use 
of buildings and equipment from neighbouring organisations. The Group has contents insurance 
in place to mitigate against permanent loss. 

4. Reduced income from fundraising: The Group is primarily reliant upon income from subscriptions 
and fundraising. The Group is building a reserve to ensure the continuity of activities should there 
be a major reduction in income. 

5. Reduction or loss of members: The Group provides activities for all young people aged from 6 
years of age and upwards. If there was a reduction in membership in a particular section or the 
Group as a whole then there would have to be a contraction, consolidation or closure of a section, 
or in the worst case scenario, the complete closure of the Group. 

The Group has in place systems of internal controls that are designed to provide reasonable assurance 
against material mismanagement or loss. These include two signatories for all bank payments and 
comprehensive Scout insurance policies to ensure that major insurable risks are covered. We are 
continually looking for new leaders, section assistants and occasional helpers and actively encourage 
parents/carers to get involved in the Group.  The premises are leased from Lower Green Community CIO 
Charity (LGCC) although the Scout lease agreement is currently being transitioned from Elmbridge 
Borough Council to the LGCC.  

Fundraising has been understandably limited this year but plans are being prepared for fundraising 
activities in H2 of 2021.  

Section C: Objectives and Activities 

Group Objectives 

As part of the Scout Association, the aim of the Group is to promote the development of young people in 
achieving their full physical, intellectual, social and spiritual potential as individuals, as responsible 
citizens and as members of their local, national and international community. The method of achieving 
this aim is by providing an enjoyable and attractive scheme of progressive training, based on the Scout 
Promise and Law and guided by trained adult leadership. 

Group Scout Leader’s Report 

3rd Esher’s journey started as an idea in late 2018 and opened in April 2019.  After nearly a year of 
growth and great activities, the train hit the bumpers in March 2020 when we were hit with Covid. This 
annual report is the period covered by Covid restrictions – ‘Red’ (Zoom only), ‘Amber’ (outdoor only) and 
at the end of the year the move into ‘Yellow’ with some inside activities permitted. 

Thanks to all the leaders who have kept this new Group going during this most difficult time.   We were 
one of the first Groups to move onto Zoom and did so with great success in those early days.  We started 
a long series of virtual meetings in March 2020, including our first birthday virtual ‘camp at home’ and 
continued until mid July – helping keep our scouts and parents busy even during the school holidays.  We 
played games, learned skills, did conservation, home help, astronomy, digital citizen, artists and lots 
more. We had memorable campfire cooking and singing, camping out in the gardens and a cooked 
breakfast for parents on Fathers’ Day. Our scouts helped other people with Bear Grylls’ Walk to the Moon 
for Comic Relief and Children in Need and joined in the world record largest virtual camp. 

Thanks to our great administrators, Candice for the Cubs and Lucy and Melissa then Susanne for the 
Beavers – there has been great communication throughout the year.  We are looking for new admin to 
support the leaders and help run the WhatsApp and newsletters through OSM. 

The Cub leaders in lockdown and after have been terrific - Di organised Zoom activities for the Cubs in 
partnership with Oxshott Cubs and Beavers, Pete and Ali helped for a term (but both had to step down) 
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while Glenn came on board for face to face activities.  At Beavers, Jo stepped back to be replaced by 
Elise, supported by Ana when she was able to return from lockdown in Spain and we have recently 
recruited Anna to join them.  Titch has been brilliant in helping run both Cub and Beaver activities online 
and in person. We have had some good outdoor activities at Lower Green including hikes, games and 
tent pitching in the dark and a couple of great sessions at Polyapes with fire lighting and den building. 

We must thank the Group Executive Committee – our Trustees - particularly our Chair, Claire, Secretary, 
Lucy and Treasurer, Aimee, who have done so much to ensure good governance and admin of the new 
Group.  They have been joined by Doug who did sterling work with Mark and Titch in building our new 
outdoor storage shed.  We also have some new parents volunteering to help with fundraising through a 
mini Lower Green fete – now delayed until September. Titch has recruited Sinead and is ready to start a 
Scout Troop – the older Cubs who are now transitioning to Scouts are already meeting later and doing 
extra activities.  

Andrew Burns 

Group Scout Leader, 3rd Esher Scouts 

andrewburnsqc@gmail.com 

January 2021 Scout Census  

The following table shows the breakdown of Group membership as reported to the Scout Association in 
January 2021 with an update to the date of this report (June 2021). 

 

YOUTH MEMBERSHIP 2020 2021 June 
2021 

+/- 

(June vs 
Jan) 

Beaver Scouts 17 10 17 -7 (0) 

Cub Scouts 19 16 15 -3 (-4) 

(Scouts) 0 0 (5) (+5) 

TOTAL YOUTH MEMBERSHIP 36 26 37 -10 (+1) 
 

Beaver Scouts Report 

What an exciting year we have had despite COVID! After seven months of online zoom Beaver meetings 
we made a triumphant return to Lower Green Centre in April 2021. Over the year the Beavers have been 
involved in lots of exciting activities from First Aid, Disability Awareness, Makaton, Science Experiments, 
to learning the Green Cross Code plus many more exciting activities. 
 
Since April we have invested nine new Beavers and have seen the group grow in confidence, 
independence and enthusiasm. Thank you so much for your continued support through parent volunteers 
each week and general support - we couldn't do it without you!  We look forward to seeing you all in the 
Autumn!  
 

Cub Scouts Report 
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We've had lots of fun on both Zoom and in face-to-face meetings this year. The Cubs have been very 
resilient and committed and have achieved many badges. Over Zoom we completed science 
experiments, learnt about global issues, and made catapults out of pencils and rubber bands to launch 
marshmallows!  We also made pizzas in mugs, Korean pancakes, bird feeders and made 'Hope 
shoeboxes' which the cubs filled with practical items and gifts to be sent to disadvantaged families in 
Eastern Europe for Christmas. 
 
The Cubs still got outside with their families and did a Litter pick hike. We were so impressed by the 
distance they walked and the amount of litter and recycling they collected.  
 
This term it has been great to see all the Cubs face to face again, and to welcome some new 
Cubs.  We've been lucky with the weather and have had an action packed half term. There's been 
campfires at Polyapes, Wide games in the woods,  an assault course, treasure trail and a geocaching 
hike.  
 
Thank you to all the parent helpers who have helped during our face-to-face meetings, and of course to 
all the leaders and committee members that work so hard.  A big well done to all the Cubs for achieving 
badges, showing commitment and being so enthusiastic! 
       

Public Benefit 

The Group meets the Charity Commission’s public benefit criteria under both the advancement of 
education and the advancement of citizenship or community development headings. Subscriptions are 
charged for membership to cover immediate running costs of the Group and these do not unduly restrict 
membership. The Group follows the principle that no one should be excluded because of their inability to 
pay membership subscriptions. 

Two key principles which demonstrate that Scouting‘s aims are for the public benefit are that through the 
Scouting methods, young people develop towards their full potential and that there is a clear link between 
the benefits for young people and the purpose of Scouting. The safety of young people is taken very 
seriously, and the benefits which Scouting activities provide, far outweigh the risks. Any private benefits 
from Scouting are incidental, other than to those as a beneficiary. 

The Group admits members primarily from the immediate area of Lower Green and the wider area 
around Esher. 

Section D: Achievements and Performance 

Group Chairperson's Review 

Summary 

At the end of our second year of scouting at 3rd Esher, we look back on a remarkable 12 months. We 
had our first ever virtual meeting towards the end of March 2020 where we started our Digital Citizen 
badges and began to practice our Zoom skills. Little did we know then just how useful they would be over 
the next 12 months. 
 
We didn’t let a year of different levels of lock-down prevent us from delivering a hugely varied programme 
of events, making full use of the ability to earn ‘Badges from Home’, bringing the Beavers and Cubs 
together for virtual sessions and joining in with various den builds, virtual camping challenges and 
scavenger hunts all from the comfort of our own homes. We took part in St George’s day remotely in 
2020 and at the end of our reporting year we did so again, whilst planning our return to face to face 
Scouting. 
 
We end the reporting year getting ready to head back to Lower Green and to begin to plan our next 
exciting phase…. with our first Fete planned for July and the opening of our Scout section in September. 
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Premises - Lower Green Community Centre 

Our use of Lower Green Centre was severely restricted during this period due to Covid-19 but we did 
enjoy a period of face to face activities from late September through to late October. We have retained 
the weekly hire and the access to the on-site storage inside the Community Centre. We have maintained 
contact with the Trustees as the lease of the Centre is being handed over from Elmbridge Borough 
Council and have built a positive relationship with Jenny French, the Community Projects Manager who 
has been very helpful through the transition. 
 
We were given permission to develop some of the external space at the centre which we cleared and 
concreted.  We now have additional storage facilities by way of an equipment shed for the sole use of the 
Scouts, in a secure, locked compound at the Community Centre. This was kindly funded by a Members 
Allocation Grant from Surrey County Council and approved by Elmbridge Borough Council. Our future 
purchase of a mess tent is also covered by this funding which will get the next phase of our adventures 
off to a great start.  
 
Fundraising 

There is more information in the financial statements on revenue and expenditure. Through the 12 
months this report covers, our fundraising activities were hugely limited by the restrictions brought by 
Covid. 
 
For our members, the best way they can support us is by the timely paying of subs via direct debit and by 
confirming (where relevant) that gift aid is applicable via OSM. Thank you to you all for supporting this. 
 
We are hugely grateful to 1st Claygate Scout Group and the Dittons Scout Group for their financial 
support to us during this difficult year, as well as to all of our members for their contributions they 
continue to make. 
 
We hope that 2021/22 will be very different and we will shortly be holding our first Lower Green Fete to 
bring the community together. 
 
Charitable Activity and Community Relations 

Whilst our experiences through 2020/21 were necessarily focused on our members and meeting 
activities, we were fortunate to be able to find opportunities to reach out more broadly via our Zoom 
meetings. We joined in with St. George’s day with the Rector of Esher in April and we virtually attended 
the Remembrance Day in November. We also ‘Hiked to the Moon’ virtually, contributing to the Scout’s 
joint effort and walking one mile each. 
 
We also had a thrilling Zoom session watching Titch make his way around to lots of our houses during 
our meeting to collect the Christmas boxes we had put together in aid of the ‘Link to Hope’ Shoe Box 
Appeal. 
 
It wasn’t just the pandemic that was global in 2020/21 - 3rd Esher Scout Group went global via Zoom to a 
Scout Group in South Africa where we learned about each others’ culture, environments, traditions and 
history. This was a huge success with our Cubs and Beavers who very much enjoyed this unique window 
into international Scouting. 
 
Website, Publicity and Communications 

We have maintained our website (www.3rdesherscouts.org.uk)  and it is regularly updated with the latest 
policies, events and news stories from Group activities. It is through the website that we have had a 
number of enquiries from potential members which has helped us keep our waiting lists reasonably 
healthy. 
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We have shared weekly communications with parents and volunteers to inform everyone about our 
activities and will continue to do this. 
 
Adult Support and Recruitment 

During our second year we have seen a number of new leaders join the Group, either replacing departing 
leaders or bolstering existing numbers. We are grateful to you all. 
 
Section Administration/Parent Representatives 

Through our weekly communications we liaise with parents and leaders to communicate events/activities 
and to ensure there is appropriate volunteer support for our sessions. Our parent volunteers helped 
during our fairly limited face to face time over the last reporting year and continue to be a source of great 
support to 3rd Esher. We look forward to seeing lots of them again as face to face Scouting starts up 
again. 
 
Safety, Safeguarding and Risk Management 

During the 12 months covered by this report, ongoing risk assessments have taken place. These are 
done to ensure our activities and assets are managed with care to heighten awareness of health and 
safety requirements. These are updated as circumstances change (for example, during the return to face 
to face Scouting in September and the changes to the Tier system through the Autumn). This way we 
reduce or eliminate risk to our young people and others involved. The principle risks are outlined 
elsewhere in this report and ‘Safeguarding, health and safety’ is a standard agenda item at the Executive 
Committee meetings to ensure we continue to ensure this important subject is given the attention it 
deserves. 
 
Thanks 

We are hugely grateful to all the people who have contributed to the Group in the last year. It has been a 
very difficult year for many Scout Groups and 3rd Esher is no exception. 
 
Our team of leaders give up so much of their time to prepare, plan and deliver fun and skills building 
experiences for our young people and they are well supported by parent volunteers. 
 
Our Executive Committee have had to plan and re-plan as the UK pandemic guidance changed through 
the year and we are hugely thankful to them all for the attention and diligence they have maintained in the 
care of the Group whilst also dealing with their own altered home lives. 
 
Our leaders have done a marvellous job this year and have risen to the challenge of running sessions on 
Zoom marvellously. For many young people, the consistency of our Cub and Beaver sessions has been 
one of very few constants in their lives as schools and home lives were all temporarily altered through the 
height of the pandemic. We are hugely grateful to all who have supported our Group this year. 
 
I look forward to another successful year ahead. 
 

Claire Dwyer, Group Chairperson 3rd Esher Scouts 
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Section E: Financial Review 

Financial Strategy 

The Group’s long-term financial strategy is: 

x To fund through subscriptions, regular expenditure on premises rental, administration, leader 
training, the weekly programme of meetings and the membership fee levied to every member of the 
association by Scout Headquarters and Surrey County  

x To make activities such as camp, trips, etc. self-funding 

x To fund through specific fundraising, activities capital expenditure such as equipment for new 
activities, camping and other equipment renewals to allow the leaders to maintain the high quality of 
the programme  

Reserves policy 

Over the medium- to long-term we aim to create a cash reserves balance at a level that enables us to 
continue to provide a programme of activities should income and fundraising activities fall short. At the 
end of our second year, we have managed to increase our reserves from last year but we still do not 
have sufficient reserves to cover expenses for the next year if we do not receive enough membership 
subscriptions and/or donations.  

Investment policy 

The Group does not have sufficient funds to invest in longer term investments. The Group has therefore 
adopted a risk adverse strategy to the investment of its funds. All funds are held in cash using only 
mainstream banks or building societies. 

Basis of Accounting  
 
The accounts have been drawn up on the receipts and payments basis, as provided for in the Charities 
Act 1993. The accounts are presented in the format recommended by the Charities Commission for small 
charities.  In line with The Charity Commission Statement of Recommended Practice and The Scout 
Association rules non-monetary assets do not need to be valued and shown within the accounts. 3rd 
Esher’s non-monetary assets predominantly consist of badges, tents and other items used in providing 
activities for the Beavers and Cubs. It is hoped items will be replaced as and when they reach the end of 
their serviceable life.  
 
Donations and Grants  
 
Two donations of £500 each were received from 1st Claygate Scouts and The Dittons Scouts, for which 
we are hugely grateful.  

We also received a Members Allocation Grant from Surrey County Council of £1,000 in the summer of 
2020 to be used towards the purchase of an equipment shed and a mess tent.  

Liabilities 

The Group has now been invoiced for the hire of the Lower Green Community Centre for the Autumn 
2019 and Spring 2020 terms. This and a number of other operating expenses for 2020/2021 were paid in 
April 2021 after the year end so a liability of £1,027 has been set up to cover these.  

Review of the Accounts 

We are below the threshold (gross income > £25,000) for needing an independent examination of the 
accounts. We will seek someone who can be proposed at the AGM in anticipation of future financial 
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growth now that face to face Scouting activities have resumed and in the hope that we can resume 
fundraising activities.  

 

Aimee Williams, Group Treasurer 

 

Section G: Declaration 

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees: 

 

 

Claire Dwyer, Chairman                  Date: 

If you have any enquiries about this report or would like more information about 3rd Esher Group, please 
contact either: 

3rdesherbeavers@gmail.com 

3rdeshercubs@gmail.com 

Or  

https://www.3rdesherscouts.org.uk/join-contact 
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Appendix A 



Year start date Year end date

For the year 
from 01-Apr-20 To 31-Mar-21

Receipts and payments
2020/21 Last year

 £ £
A1 Receipts 
Membership subscriptions                                   2,944                                    4,748 
Less:Membership subscriptions paid on (District, County & HQ) -                                 1,183 -                                  1,512 
Net membership subscriptions retained                                   1,761                                    3,236 
Income from Activities                                          3                                       825 
Fundraising Gross                                           -                                       186 
Grant from Surrey Council for shed and mess tent                                   1,000                                          -   
Donations                                   1,000                                          -   

Sub total                                   3,764                                    4,247 

Total Gross Income                                   3,764                                    4,247 

A2 Asset and investment sales, etc.                                           -                                          -   

Total receipts                                   3,764                                    4,247 

A3 Payments
Hall hire                                           -                                       297 
Insurance                                      112                                       123 
Activities                                        59                                    1,509 
Uniform, Scarves and Badges                                        99                                       813 
Materials and equipment                                        78                                       260 
Administration                                           -                                       152 
Transaction fees (GoCardless)                                        74                                       130 
Fundraising expenditure                                           -                                         56 

Sub total                                      422                                    3,043 

Total Gross Expenditure                                      422                                    3,043 

A4 Asset and investment purchases
Equipment eg. Tents -                                    -                                 

Total payments                                 422                               3,043 

Net of receipts/(payments)                         3,342.36                               1,204 
Cash funds last year end                                 906                                    -   

Cash funds this year end                         4,248.41                               1,204 

3rd Esher Scout Group
Receipts and Payments Account

1  LT700002 (1st January 2017)



Statement of assets and liabilities at the end of the year
31st March 2021 31st March 2020

£ £

Cash funds
 Bank current account                              3,917.31                                       575 
 Cash/Floats                                 331.10                                       331 

 Total cash funds                          4,248.41                                  906 

Non monetary assets for charity's own use
 Badge stock                                         -                                            -   
 Scouting equipment                                         -                                            -   
 Other                                         -                                            -   

 Sub total                                    -                                      -   
Liabilities
 Accounts not yet paid                                   1,027                                         62 
 Expenses incurred but not invoiced                                         -                                         792 
 Refunds due for cancelled Activities (COVID 19 related)                                        20                                         20 
 Other liabilities                                         -                                            -   

 Sub total                              1,047                                  874 

Contingent liabilities and future obligations                              1,000                                    -   

Signature Print Name

Treasurer

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees 
on 8th July 2021 and signed on their behalf by

Chair

2  LT700002 (1st January 2017)


