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3rd Esher Beavers and Cubs
Annual General Meeting
Date: Thursday 8th October 2020 – 7pm till 7.30pm
(Zoom Meeting)
Meeting ID: 840116042
Password:014109

AGENDA
1.

Introduction from the Chair

2.

Apologies for absence

3.

Receipt and adoption of Annual Report for the 2019/2020 financial year

4.

Receipt and adoption of the Financial Statements for 2019/2020 financial year

5.

Elections and Appointments (Chairperson, Secretary, Treasurer)

6.

Presentation of awards

7.

Conclusion given by Group Scout Leader

8.

Close of meeting.
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Section A: Reference and Administration Details
Charity Name:
Scout Association Registration No.:
Charity’s principal address:

3rd Esher (Sandown) Scout Group
12094984
Lower Green Community Centre,
Farm Road, Esher
KT10 8AU

For the period covered, members of the Group Executive Committee acting as charity trustees were:

Ex-Officio:
Chairperson: Annemarie Hennessy
Treasurer: Aimee Williams
Secretary: Lucy Wright
Group Scout Leader: Andrew Burns
Assistant Group Scout Leader: Richard ‘Titch’ Earthrowl

Trustees Nominated:
Beaver Admin
Cubs Admin
.
Bankers:

Candice Wolfson; Lucy Wright & Melissa Ansell
Dawn Thornhill, Candice Wolfson
Barclays Bank

Section B: Structure, Governance and Management
Governance
The Group's governing documents are those of The Scout Association. They consist of a Royal Charter
which in turn gives authority to the Bye Laws of the Association and the Policy, Organisation and Rules of
the Scout Association.
The Group is a trust established under its rules which are common to all Scout Groups, and appoints its
Trustees in accordance with the Policy, Organisation and Rules of the Scout Association.
The Group is managed by the Group Executive Committee (the GEC) the members of which are the
‘Charity Trustees’ of the Scout Group which is an educational charity. As charity trustees, they are
responsible for complying with legislation applicable to charities.
The committee consists of 3 independent representatives; Chair, Treasurer and Secretary, together with
the Group Scout Leader and Assistant Group Scout Leaders, section parent representatives and meets
every 2 months. The GEC members for the year under review are listed inside the front cover.
Members of the Executive Committee complete ‘Essential Information for Executive Committee’ training
within the first 5 months of joining the committee and are all DBS-checked.
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The GEC exists to support the Group Scout Leader in meeting the responsibilities of the Group including:
-

Compliance with the Policy, Organisation and Rules of the Scout Association;
The maintenance of Group property and equipment;
The raising of funds and the administration of the Group finances;
The insurance of persons, property and equipment;
Assisting in the recruitment of leaders and other adult support;
Promoting and supporting the development of Scouting in the local area;
Managing and implementing the Safety Policy locally;
Appointing any sub-committees that may be required;
Appointing Group administrators and advisors;
Ensuring young people are involved in decision making;
Managing the opening, closing and amalgamation of Group sections as necessary.

Risk and Internal Control
The major risks and action to mitigate them, remain the same as previous years and are given below.
1. Fire, burglary and other damage to the building and equipment: The Group would request the use
of buildings and equipment from neighbouring organisations. The Group has contents insurance
in place to mitigate against permanent loss.
2. Injury to leaders, members, helpers and supporters: Risk Assessments are undertaken before all
activities. In addition the GEC has a standing item on their meeting agenda to consider any
safety issues and mitigating action required to address any reported incidents. The Group,
through the annual membership fees, contributes to the Scout Association's insurance policy.
3. Reduced income from fundraising: The Group is primarily reliant upon income from subscriptions
and fundraising. The Group is currently working on building a reserve to ensure the continuity of
activities should there be a major reduction in income.
4. Reduction or loss of leaders: The Group is totally reliant upon volunteers to run and administer the
activities of the Group. If there was a reduction in the number of leaders to an unacceptable level
in a particular section, or the Group as a whole then there might have to be closures. To mitigate
this the Group actively encourages all new parents to assist in whatever way they can and
guarantees places for leaders’ children.
5. Reduction or loss of members: The Group provides activities for all young people aged from 6
years of age and upwards. If there was a reduction in membership in a particular section or the
Group as a whole then there would have to be a contraction, consolidation or closure of a section,
or in the worst-case scenario, the complete closure of the Group. However prior to this we would
undertake a robust marketing campaign for recruitment to minimise the likelihood of closure.

The Group has in place systems of internal controls that are designed to provide reasonable assurance
against material mismanagement or loss. These include 2 signatories for all bank payments and
comprehensive insurance policies to ensure that major insurable risks are covered.
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Section C: Objectives and Activities
Group Objectives
As part of the Scout Association, the aim of the Group is to promote the development of young people in
achieving their full physical, intellectual, social and spiritual potential as individuals, as responsible
citizens and as members of their local, national and international community. The method of achieving
this aim is by providing an enjoyable and attractive scheme of progressive training, based on the Scout
Promise and Law and guided by trained adult leadership.

Group Scout Leader’s Report
The 3rd Esher journey started as an idea in late 2018. Surrey Scouts helped us assess the local area and
found that while Scouting was strong in Esher District, there was no Scouting provision located within the
ward of Esher itself and particularly the Lower Green area. With the opening of the refurbished Lower
Green Community Centre an opportunity arose for starting up new sections as part of a new Scout Group
in Esher. The centre was offered for Scouting use on Thursday evenings. Esher District funded a £2,000
project to start a new Group supported by Katharine from Scout headquarters at Gilwell Park.
An open evening of activities for children of the target age plus their parents was held in February and
was so well attended that we moved straight to four weeks of taster sessions run by Katharine and
District volunteers. At the end we had conversations with the new adult volunteers to check whether they
were happy to continue. Firm weekly bookings were made to hire Lower Green Centre every Thursday
during school terms and the Group was ready to open.
New leaders and committee started the new Group with a simple programme of Hobbies badges, First
Aid and astronomy in March 2019, leading up to an opening ceremony on 4 April 2019. The new
committee of Chair, Secretary and Treasurer were introduced alongside new leaders for Beavers and
Cubs and administrators for both sections. The Mayor of Elmbridge declared the Group open and the
Surrey Scouts County Commissioner and Regional Commissioner of Scouts wished the new venture well.
3rd Esher (Sandown) Scouts was born – the first new Scout Group in the area for over 40 years!
A welcome pack and hardship policy was devised, risk assessments and plans were created and a
programme of activities for Beavers and Cubs was planned for the summer term. We were regularly
supported by Mark Aulds and Sue Hoad from the District team as well as young leaders from other
Groups and other amazing volunteers.
Our first Group event was the Esher District Cross Country on Oxshott Heath at which we had 7 runners
and the Group attended the annual St George’s Day parade to make their promises as Scouts in
Claygate Church. The new Akela and Bagheera were invested in front of the whole District.
The Group had a difficult time in the summer with the new Akela having suddenly to move away from the
area and we faced difficulties getting a stable leadership team, although Cub and Beaver numbers
continued to grow. Highlights were trips to Polyapes campsite for campfires and to Go Ape for a high
ropes course. Lots of our Cubs and Beavers were able to attend Escapade ’19 – a huge District camp at
Walton Firs, Cobham attended by hundreds of scouts from Elmbridge. We did badges games and
activities across both sections finishing with a barbecue and award ceremony in July. It was a very
successful first full term and we invested new leaders and new scouts.
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We had a leader training camp at Polyapes at the end of the Summer holidays organised by Titch, and
many of the new leaders did introductory training including a day’s first aid training. Ana handed over to
Jo as the new Beaver Leader still supported by Elise and Titch, who became the Assistant Group Scout
Leader to support Andrew. Diane and James joined the Cub leader team to help Emmy and Shari, but we
said farewell to Alison. Both sections had an active programme of badgework and games and we joined
Oxshott Scouts for fireworks at Polyapes in November followed by an excellent turnout at Remembrance
Sunday on Esher Green and in a (lengthy) service at Christchurch. The term finished by both sections
performing to parents with a range of Christmas entertainments. Lots of badges were awarded and lots
of fun was had.
Spring 2020 was going smoothly with an expanded leadership team in the Cubs and Beavers – including
Sophie volunteering to join the Beaver team - when COVID19 hit and face to face scouting was cancelled.
We were fortunate not to miss even one week as the Group moved immediately onto Zoom (one of the
first in the UK to try Zoom scouting). We started the first in a long series of virtual meetings on 19 March
2020. They continued almost unbroken to the middle of July – helping keep our scouts and parents busy
even during the school holidays. We played games, learned skills, did conservation, home help,
astronomy, digital citizen, artists and lots more.
We said farewell to Dawn as our first fantastic cub administrator, who was replaced by Candice (who
moved up from sterling service with the Beavers), while Lucy and Melissa stepped up to replace Candice
and do our Beaver admin.
James and Shari were unable to continue as Cub leaders in lockdown and so Di took on the majority of
organising Zoom activities for the Cubs. We partnered with Oxshott Cubs and Beavers on Zoom so that
we could share planning, activities and Zoom adventures – thanks to George and Anja who shared the
cub leadership while Jo and Titch helped run Oxshott beaver activities in place of their keyworker leaders.
Joint Thursday night Zoom meetings continued for the rest of the school year – our first birthday was
celebrated by a virtual camp at home rather than with a Polyapes Group family camp as hoped. We had
memorable campfire cooking and singing, camping out in the gardens and a cooked breakfast for parents
on Fathers’ Day. Our Scouts helped other people with Bear Grylls’ Walk to the Moon for Comic Relief
and Children in Need and joined in the world record largest virtual camp.
It has been an exciting, if bumpy, ride starting a new Scout Group in a new location. We must thank the
Group Executive Committee – our Trustees - particularly our Secretary, Lucy and Treasurer, Aimee, who
have done so much to ensure good governance and admin of the new Group. And big thanks to
Annemarie who is retiring as Chair of the Group Executive at the AGM having seen us through our first
year. Thanks to all the leaders who have taken on new role and learned new skills – particularly Emmy
and Di in the Cubs and Jo and Elise in the Beavers. Jo took Beavers with such enthusiasm and did lots
on Zoom last term. She will be taking a back seat for a while in Beavers for the rest of 2020 and 2021.
Thanks also to our experienced old-hand Titch who has been itching to start a Scout Troop for the older
scouts, but meanwhile has been central to whole Group activities and helping hands-on with the Beavers.
We will have to delay starting a Scout Troop for 11 – 14 year old until COVID subsides in 2021. If any
parents would like the challenge of helping Titch with more adventurous activities for teenage scouts –
please get in touch. Recruitment has not slowed completely during lockdown and we are happy to be
joined in September 2020 by Glenn, who also has past experience as a local Cub leader.
Andrew Burns
Deputy District Commissioner, Esher
Acting Group Scout Leader, 3rd Esher (Sandown) Scouts
andrewburnsqc@gmail.com
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The following table shows the breakdown of Group membership as reported to the Scout Association in
January 2020.
January 2020 Scout Census
YOUTH MEMBERSHIP

Male

Female

Total

Beaver Scouts

14

3

17

Cub Scouts

19

0

19

TOTAL YOUTH MEMBERSHIP

33

3

36

Beaver Scouts Report
In the period March 2019 to March 2020, 3 rd Esher Beavers had an active and diverse programme,
highlights of which included trips to Pets At Home (as part of the Animal Friend badge), visits to Polyapes,
a trip to Go Ape at Chessington with the Cubs, the inaugural Christmas Show, Escapades at Walton Firs
and the District Beaver Party in February.
Numbers had stabilised at around 15 Beavers, though have tailed off slightly since lockdown. We hope a
return to face to face Scouting will enable us to get a few more members to 3rd Esher.
We awarded 116 badges in the period, 14 different types, which reflects well on the varied programme.
Thank you to everyone who has taken on a role within Beavers, but a special thank you to Jo Noirit for
heading up the Beaver section during this time. The Beavers loved her enthusiasm and creativity and she
is sorely missed, and we wish her well in her studies to become a teacher. I, for one am sure she will do
very well.
Richard Earthrowl
Assistant Group Scout Leader
Cub Scouts Report
It's been a fun, busy and unique year in 3rd Esher Cubs. During face to face meetings the Cubs got the
chance to try lots of fun activities, from learning about gird references on maps to building famous
landmarks out of junk modelling, playing fun games at Halloween to cooking their own main course and
dessert which they thoroughly enjoyed eating! The Cubs showed great resilience during lockdown when
many got involved in our Zoom meetings. We still managed to complete badges, play games and learn
new skills from knot tying, building spaghetti and marshmallow towers, making mug cakes, bug hotels,
growing our own plants, an online escape room and of course our fantastic virtual 3rd Esher Cub camp!
Thank you to everyone that has got involved, and of course to all the leaders and committee members
that make it happen. Thanks also to all the parent helpers who helped during our face to face meetings.
A big well done to all the Cubs on achieving so many badges - especially during lockdown. Your
enthusiasm was fantastic!
Di Dewar
Cubs Leader
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Public Benefit
The Group meets the Charity Commission’s public benefit criteria under both the advancement of
education and the advancement of citizenship or community development headings. Subscriptions are
charged for membership to cover immediate running costs of the Group and these do not unduly restrict
membership. The Group follows the principle that no one should be excluded because of their inability to
pay membership subscriptions.
Two key principles which demonstrate that Scouting‘s aims are for the public benefit are that through the
Scouting methods, young people develop towards their full potential and that there is a clear link between
the benefits for young people and the purpose of Scouting. The safety of young people is taken very
seriously, and the benefits which Scouting activities provide, far outweigh the risks. Any private benefits
from Scouting are incidental, other than to those as a beneficiary.
The Group admits members primarily from the areas of Esher and Hersham.

Section D: Achievements and Performance
Group Chairperson's Review
As we close out our first year of scouting at 3rd Esher, we can safely say, we certainly did not expect the
year to turn out as it did. We started well with plenty of support to get us up and running from Esher
District Scouts, Surrey Scouts and the wider Scouting community. Being a new group, we very much
relied upon the parents who volunteered as Executive Committee members, Administrators, section
leaders and parent helpers. Many of us, myself included, were on a steep learning curve, having not had
any previous experience of Scouting. We were, and still are, very excited about the enriching experiences
being part of this new group will bring to our children’s lives. Now, more than ever, the importance of the
life skills learned through Scouting will stand our children in good stead for wherever their future paths
take them.
Our official opening was held in Lower Green on the 4th of April 2019. Since then, both our Beavers and
Cubs have been involved in a wide range of activities including our regular weekly meetings at Lower
Green, camping activities at Polyapes and Escapade ‘19, climbing fun at Go Ape and learning new skills
from the comfort of their own homes since March. They have attended many official events including St.
Georges Day Parade and Remembrance Sunday and represented 3rd Esher at Cross Country on Oxshott
Heath.
Premises – Lower Green Community Centre
We have a weekly licence with Elmbridge Council for the use of Lower Green Centre halls, toilets and a
kitchen as well as permanent on-site storage in the internal store room and noticeboards. The premises
were newly refurbished 2018/2019 and are maintained to a high standard by Elmbridge. They are
governed by a newly formed group of trustees who are in contact with our Executive Committee. We
regularly update our risk assessments about the use of the premises. The premises were fully closed
due to COVID-19 in March 2020 and have tentatively reopened since the 24th of September. Face to face
meetings will be reviewed regularly and will adhere strictly to government guidelines.
Fundraising
The financial statements provide more information on revenue and expenditure from our fundraising
events. Any surplus generated remains a key part of our budget planning each year. It needs to be
recorded that however small a part you play it is all very helpful to our raising money, contributing to
community relations and group wellbeing.
We acknowledge the support from Elmbridge Borough, Esher District Scouts and organisations that have
provided financial support. Thank you also to those individuals who make donations.
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We held a small summer BBQ fundraising event in September 2019 to welcome back our Cubs, Beavers
and their parents following the summer break. Since then, due to Covid-19 restrictions, our fundraising
plans for 2020 have been put on hold.

Charitable activity & community relations
Community relations started well with the Mayor's attendance at the Group opening ceremony, our
parade on St George's Day 2019 in Claygate (when leaders were invested), Remembrance Sunday at
Esher Green and the Rector of Esher attended our St George's Day Zoom meeting.
After the formal end of year, we continued to take part in charitable events. On 23 April this year, BBC
Children in Need and Comic Relief got together for their Big Day In on radio and their Big Night In on TV,
a massive fundraising special to celebrate the incredible people making a difference in communities
across the UK and to support people who need it most during the coronavirus crisis. Scouts too went the
extra mile to support these worthy causes. Together, young people, volunteers, parents and carers
‘Hiked to the Moon’, just one mile each – about 2,000 steps or 20 minutes walking on the spot – together,
completing the incredible 240,000-mile journey. Several 3rd Esher cubs and beavers took part in this
virtual event.
Our group created Hope posters which went directly to NHS hospitals during the height of the crisis.

Website, Publicity and Communications
3rd Esher Beavers has its own website (www.3rdesherscouts.org.uk) which is regularly updated with
events and news stories from the Groups activities. The website has the email addresses of our Beaver
and Cub admin contacts (both hosted by gmail) in order that interested members of the public can get in
touch.
We have had a number of enquiries through the website in our first year for potential new joiners wanting
to be added to our waiting list. In addition to the website we have undertaken a marketing campaign with
recruitment posters put up at Esher Church school in classrooms of relevant beaver and cub age. In
addition the posters were included in the ECS newsletter in March 2020.
We have had communications with our local Councillor Peter Szanto who is very supportive of our
movement and has agreed to support an application for funding for some new equipment.
Finally, our current members have been good at spreading the word and providing publicity through word
of mouth which has added further potential new joiners to our waiting list.

Adult support & recruitment
During our first year, we have seen a number of new leaders join the Group, either replacing departing
leaders or bolstering existing numbers. For those who have left, we thank you for your support and for
those that have joined, we thank you for your commitment.

Section Administrators/Parent representatives
The Parent Representatives system acts as a liaison between parents and leadership and also ensures
there is appropriate volunteer support for our various events.
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Safety, safeguarding and risk management
During the twelve months covered by this report, ongoing risk assessments have taken place which are
done to ensure our activities and assets are managed with care, to heighten awareness of health and
safety requirements. These are updated as circumstances change, such as the move to Zoom calls in
March. This way we reduce or eliminate risk to our young people and others involved. The principal risks
are outlined elsewhere in this report. “Safeguarding, health and safety” is a standing agenda item at the
Executive Committee meetings, as we continue to ensure this important subject is given the attention it
deserves, particularly now as we tentatively return to face to face meetings at Lower Green.
Thanks
A successful Scout group relies on the help and support of lots of people. Thank you to all who have
contributed to the Group in the last year. Our team of leaders give up so much of their time to ensure
they continue to deliver fun and skills to our young people. The adults and parents who help at meetings
and activities are key to this. To those who support the Group in some capacity, a big thank you. Thanks
to the Committee members who continue to ensure that the Executive functions smoothly.
Our team of leaders have done a tremendous job this year, and they deserve special thanks for
responding so agilely to the restrictions imposed when lockdown commenced. Moving the programme to
Zoom meant that our Cubs and Beavers could continue their programme of activities during this uncertain
time.
Scouting continues to enjoy a high profile in the UK and numbers continue to grow. In 2018-2019, youth
membership across the UK (6-25-year olds) grew by 22%. The Scouting movement provides unique
opportunities to young people. Our challenge is to ensure we offer those opportunities to as many of the
young people in our community as we can, while maintaining the quality of the programme that we offer
them. Thank you once again to everyone who has helped the Group during the year. I look forward to
another successful scouting year ahead.
Annemarie Hennessy, Group Chair

Section E: Financial Review
Financial Strategy
The Group’s long-term financial strategy is:
•

To fund through subscriptions regular expenditure on premises rental, administration, leader
training, the weekly programme of meetings and the membership fee levied to every member of
the association by Scout Headquarters and Surrey County

•

To make activities such as camp, trips, etc. self-funding

•

To fund through specific fundraising activities capital expenditure such as equipment for new
activities, camping and other equipment renewals to allow the leaders to maintain the high quality
of the programme.

Reserves policy
Over the medium- to long-term we aim to create a cash reserves balance at a level that enables us to
continue to provide a programme of activities should income and fundraising activities fall short. At the
end of our first year, we do not have sufficient reserves to cover expenses for the next year if we do not
receive enough membership subscriptions and/or donations.
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Investment policy
The Group does not have sufficient funds to invest in longer term investments. The Group has therefore
adopted a risk averse strategy to the investment of its funds. All funds are held in cash using only
mainstream banks or building societies.
Basis of Accounting
The accounts have been drawn up on the receipts and payments basis, as provided for in the Charities
Act 1993. The accounts are presented in the format recommended by the Charities Commission for small
charities. In line with The Charity Commission Statement of Recommended Practice and The Scout
Association rules non-monetary assets do not need to be valued and shown within the accounts. 3 rd
Esher’s non-monetary assets predominantly consist of badges, tents and other items used in providing
activities for the Beavers and Cubs. It is hoped items will be replaced as and when they reach the end of
their serviceable life.
Donations and Grants
A donation of £286 was received to cover the purchase cost of two tents.
We received financial support from Esher District Scouts who directly paid for £1,325 of start up costs for
the Group.
Liabilities
The Group has not yet been invoiced for the hire of the Lower Green Community Centre for the Autumn
2019 and Spring 2020 terms. A liability of £792 has been recognised for this.
Review of Accounts
We are below the threshold for needing an independent examination of the accounts. As it is the Group’s
first year and after the District Treasurer offered to review our accounts, the Executive Committee
decided to finalise the accounts for the AGM without independent examination. We will seek someone
who can be proposed at the 2021 AGM in anticipation of future financial growth.
Aimee Williams, Group Treasurer

Section G: Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees:
Annemarie Hennessy, Chair
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Date: 6th October 2020
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Statement of assets and liabilities at the end of the year
31st March 2020

31st March 2019

Unrestricted funds

Unrestricted funds

£

£

Cash funds
Bank current account
Cash/Floats

Total cash funds

574.95
331.10

-

906.05

-

Non monetary assets for charity's own use
Badge stock

-

Scouting equipment

-

Other

-

Sub total

-

-

62

-

792

-

20

-

Liabilities
Accounts not yet paid
Expenses incurred but not invoiced
Refunds due for cancelled Activities (COVID 19 related)
Other liabilities

-

Sub total

874

-

Contingent liabilities and future obligations
The above receipts and payments account and statement of assets and liabilities were approved by the Trustees
on Xth X 200X (the date of the Executive Committee meeting that approved the accounts) and signed on their
Signature
Print Name
Chair
Treasurer
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